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Client-Driven Innovations
— Building Information Modeling & The Sustainable Built Environment —
Public and private owners—regardless of size, location, or business—have to manage the promises and realities of innovation.  In this presentation, Dr. Calvin Kam will share insights from his first-hand experience in establishing and managing strategic innovation programs for a number of client organizations and industry members of Stanford University’s Center for Integrated Facility Engineering.  The presentation will introduce the audience to the concepts of Building Information Modeling (BIM) as well as the Sustainable Built Environment.  Dr. Kam will explore the new conditions envisioned and currently being cultivated by client organizations, and how different architectural firms, engineering consultants, construction managers, general contractors, and software vendors have already leveraged the emerging opportunities to integrate innovative solutions in ongoing projects. Insights into the best practices and emerging BIM standards and BIM-enabled decision making will be drawn from a pool of over 75 examples across a wide spectrum of capital projects. The presentation will allow the audience to discuss how these technology and process changes are established and managed from the client’s perspective—in terms of value proposition, practice management, business models, contracts and deliverables in this emerging and technology-enabled evolution.
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Dr. Calvin Kam is the Vice President of Strategic Innovation with Optima—an award-winning developer with real estate, design and construction expertise integrated under one company.  Dr. Kam is also a Consulting Assistant Professor at Stanford University’s Center for Integrated Facility Engineering, where he has developed the Decision Dashboard and Decision Breakdown Structure. 
Since 1996, Dr. Calvin Kam has implemented strategic and innovative technologies on a number of commercial, residential, university, museum, biotechnology, hospital, and government projects.  Dr. Kam had assessed state-of-the-art BIM technologies and standards in Finland and served as a 3D/4D consultant on biotechnology projects for Genentech, Inc.  From 2003-05, Calvin became the first Stanford University Visiting Fellow to the United States General Services Administration, where he contributed to a GSA pilot program in Building Information Modeling.  
Between 2006 and 2008, Dr. Calvin Kam served as GSA’s first ever National 3D-4D-BIM Program Manager with the Office of the Chief Architect.  Under Dr. Kam’s management, GSA has required BIM submission in its $12 billion capital program; published the GSA BIM Guide Series; successfully influenced multiple BIM vendors to incorporate open standard according to GSA business rules; formalized international partnerships with Finland, Norway, and Denmark; while earning a number of national and international awards from AIA, BuildingSMART, CoreNet Global, FIATECH, IAI, NIBS, and the U.S. government.

A recipient of the AIA National, California Council, and local chapter scholarships, ASCE National scholarships, and SOM Foundation Traveling Fellowship, Dr. Calvin Kam received his M.S., Engineer Degree, and Ph.D. from Stanford University.  At age 21, Calvin was the first and the youngest to receive dual bachelor degrees in Architecture and Civil Engineering (with honors) from the University of Southern California.  He was born in New York and grew up in Hong Kong where he attended St. Paul’s Co-Educational College.  

Dr. Calvin Kam has given over a hundred keynote and featured presentations in Australia, Canada, China, Finland, Japan, United Kingdom, and the United States.
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