Lecture summary

Subject: Key Factors in Development of a Premium Car

DAIMLER as the inventor of the car with a history of over 130 years in the premium car industry
owns mature development systems and processes.

What is the right platform and strategy to develop model portfolio, ensuring early strategic fix
points but also flexibility to react on changing requirements?

How decisions are made among all relevant parties in order to find the best solutions and how
different work streams come together?

What processes enable us to deliver premium Mercedes-Benz cars with strict quality
requirements?

What drives us to commit ourselves to “the best or nothing”?

Find answers to these questions that are part of the key elements of the mechanism where
Mercedes-Benz Cars are developed.

Automobile industry is in the deep transition and in our DNA it is exactly the pioneering spirit
which is our strength in these times of transition - “First Move the World”. We welcome your
talented contribution and passion to achieve this purpose with us!
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